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This presentation, reflects our approach to Energy/Environmental Awareness.

Elements covered:

a) Citi's Approach to sustainability – Awareness Campaign

b) Efficient Energy Management Strategies

c) Getting back to the basics

d) Positive Behavioural Changes

e) Our Green Agenda



Introduction

• In „07, we kicked off a local Energy Awareness campaign as part of a Citi Global 
Environmental Initiative, setting targets and focusing on change at all levels.

• Citi Ireland was one of the first to embrace and adopt an environmental profile. 
Since then we have led by example sharing initiatives both inside and outside the 
organisation.

• Our Energy Management Strategy is now fully integrated with our overall 
Environmental Awareness Campaign. 

Our key success factors are as follows;

1. Citi employees changing their behaviour towards energy consumption.

2. Efficient building energy utilisation.



Energy Awareness Campaign 2009

Our 2008 campaign created great momentum and in 2009 we anticipated similar 
success (but strived to be better)!

We set “5 key objectives”:

1. Obtain unilateral support at all levels - Reach out!

2. Increase awareness achieving a 10% energy reduction per head against „08!

3. Provide incentives to support behavioural change!

4. Communicate / Raise Awareness!

5. Outline / Focus on success!



1. Obtaining support from all levels in the organisation.

• We set out to -

– Share campaign objectives … Get “buy in”.

– Encourage coalitions. 

– Engage “new-starters” early on. 

– Establish a “Greener” Team representing a “wider audience”.

• Key milestones included:

– Launch of campaign. 

– Site wide energy assessments and analysis.

– Reward through rebates ! 

– Focus on Image – Improve our Green Profile !

– Roll out initiatives/challenges to maintain momentum !



Obtain support and buy-in

2009  €350,000

2008

35%



2. Reducing energy consumption by 10% per head.

• In 2009, the actual reduction achieved was 9.53% per head.. (despite an increase in 
occupancy of 18.53%)

• In addition to embracing new technologies we needed to adopt the following:

– Back to basics.. Identify key areas for improvement 

– Use of Monitoring packages:

• Environmental Database. 

• Equipment Reviews.

• Episensor: “Wireless” Energy Monitoring System.    

http://www.episensor.ie/
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Quarterly Energy Services Assessment
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EpiSensor – Wireless Energy Monitoring System

• EpiSensor has developed a distributed wireless system for collecting data from sensors and 
making it available in a database for 

– Data display

– Decision Support

– On-line Transaction Processing

• Monitor Energy, Temperature, Water, Lighting, etc. with one Wireless infrastructure

• Fully distributed system capable of expansion across total business

• Multi sensor, building/campus, site, country

• Comprehensive Data Display, Decision Support & Network Management software via 
Internet.

http://www.episensor.ie/


EpiSensor‟s SiCA Platform

http://www.episensor.ie/


3. Providing incentives to support behavioural change.

The following is applied;

– Out of Hours Charge backs!

– Rebates!

– Face to face building tours for employees.

– Environmental Expo./Citi Earth Week

– CRS Environmental Clinic: seeking savings at home & at work.

– Supports Citi‟s Green Agenda and forms an Integral part of our Corporate & 
Social Responsibility policy.



Face to Face Tours

http://www.google.ie/imgres?imgurl=http://www.f2f.org/Images/General/Face to Face Logos/5473-Logo-copy.gif&imgrefurl=http://www.f2f.org/&usg=__NhtVcXSFiObgGg_KW9DujV0CScA=&h=806&w=806&sz=45&hl=en&start=1&itbs=1&tbnid=9AemWkjKzMDXVM:&tbnh=143&tbnw=143&prev=/images?q=face+to+face&hl=en&sa=G&gbv=2&tbs=isch:1
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Providing incentives (and keeping it fun)



Spreading the Word!! Citi Environmental Expos

Our initiatives have been so successful that similar campaigns are being rolled out 

across other Citi facilities throughout the Global operations. 



3. Providing incentives to support behavioural change.

• The following is applied;

– Out of Hours Charge backs!

– Rebates!

– Travel incentives!  
Wind down car fleet, Smarter business travel, Teleconferencing promotion, Tax 
Saver and Bike to Work schemes.

– Face to face building tours for employees.

– Environmental Expo./Citi Earth Week

– CRS Environmental Clinic: seeking savings at home & at work.

– Supports Citi‟s Green Agenda.

– Integral part of our Corporate & Social Responsibility policy.



Showing the love!  Citi Energy Clinic ?



4. Communicating to ensure behavioural change.

• Communication tools used

– In house monitors, Notice boards and displays, Information screens

– Environmental Expo – Launched by John Gormley, Minister for the Environment, 
Citi Employee, Clients, Students, Colleagues etc..!

– CRS Environmental Webpage

– Green Initiatives Sharepoint site which allows employees to promote ideas and 
share best practices. CRS Green Initiatives & Sharepoint Site

– Poster campaigns – Remembering Diversity… We posted daily messages in 7 
different languages. 

– Employee surveys to obtain views and feedback 

*91% of employee performing one energy saving activity every day.
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Communicate, communicate, communicate…

Poster Campaign



5. Stating our successes - focussing on positive results.

– Overall energy reduction of 14%!

– Over €350k returned to the business through rebate!

– Awards received include Green Financial Institution of the Year and SEAI 
Outstanding Energy Manager of the Year!



Energy Savings



CO2 Savings for 2009

CO2 Saves

CHP as our primary source of energy rather than importing directly 

Save - 1747 Tonnes over 12 month period

Save due to Electrical Consumption Reductions over 12 month period

Save = 487 Tonnes over 12 month period

Save due to Boiler reduction-

Reducing Boiler activity average 8 hrs per day to 2 hrs per day `  

Save = 248 Tonnes over 12 month period

Save - 213 Tonnes over 12 month period

Save due to reduced Thermal Consumption 

Direct Carbon Save = 47.37 Tonnes over 12 month period

Total Combined Carbon Save = 2,495 Tonnes



Energy Savings for 2009

Cost Comparison 2008 v 2009
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Energy Savings for 2009

Energy Comparison 2008 v 2009
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2009 Targets

1. To reduce energy consumption per head by 10%.

Actual:  Achieved 9.53%.

2. To reduce overall energy consumption by 10%.

Actual:  Achieved 14%.

3. Reduce energy costs by 10%.

Actual:  Achieved 35.49%.

4. Reduce carbon production by 20%.

Actual:  Achieved 35.22%.



The Additional benefits

• Corporate Social Responsibility 
We have significantly reduced our impact on the environment and in doing so have made 
a difference to society as a whole.

• Company Profile  
We have engaged other organisations, clients, neighbours, all of which believe that our 
Green Initiatives have had a very positive impact on Citi‟s Company Profile.

• Employee Morale
Citi employees are proud of their environmental achievements. Over 80% of our 
employees are proud to be a part of an organisation that demonstrates a willingness to 
engage in sustainability.

• Green Agenda - In the 80‟s it was the "Qmark". In the 90‟s you needed ISO. In the 
“Naughty's” a Health & Safety policy was essential. 
If you want to do business in the “Teenies”, you need to be thinking about a Green 
Agenda.



Key Points

• Challenge – Be different, creative and innovative!

• Remember... Technology is your friend!

• Engage key players early!

• Remember a Green Agenda may lead to business opportunities!

• Keep to the basics!  




